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Part A

Answer any ten questions.

Each question carries 2 marks.

1. What is leadership?

2. Who is a disturbance handler?

3. What is a budget?

4. What is horizontal coordination?

5. Define Organsing.

6. Point out the difficulties of decentralization.
7. What is meant by centralisation?

8. What are the general features of leadership?
9. What is management by exception in controlling?
10. What are Quality Circles?

11. Define Total Quality.

12. Highlight the need for BPR in organisations.
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Part B

Answer any six questions.

Each question carries 5 marks.

Explain “management is a science as well as an art”.
State the barriers to effective planning.

Evaluate measures for making MBO effective.

State any 4 characterstics of authority.

Explain the need for traing the employees.

What are the features of directing?

Explain situational theory of leadership.

Write a note on responsibility accounting.

Explain Six Sigma Implementation Team.
(6x5=30)
Part C

Answer any two questions.

Each question carries 15 marks.

Explain the contribution of Henry Fayol towards management.
"Planning 1s looking ahead and control is looking back". Comment.
Distinguish between formal and informal organisation.

Explain Maslow's need hierarchy theory and write the criticisms.
; (2x15=30)
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